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Our Risk Audit

Our Risk Audit is the basis of JB Risk’s involvement for the majority of our risk
management consulting assignments and includes a comprehensive review of our
client’s business(es), the risks involved and the manner in which those risks are
treated. A Risk Audit is as non-invasive and collaborative as possible and
incorporates ongoing reports during the process. An audit typically involves:

= Interviews with senior management and selected operations personnel;

= Physical inspections of facilities;

= Review of major contracts and leases;

= Review of financial statements with respect to business interruption and

continuity;

Examination of past and outstanding claims;

= Overview of existing broker performance, services and remuneration;

= In-depth analysis of existing financing techniques including corporate
insurance policies.

A Risk Audit provides our clients with a detailed overview of their existing
situation, and outlines the strengths and weaknesses of their program. It
concludes with realistic recommendations for program improvement and savings
and a specific plan of implementation

Contact us to learn more about our Risk Audit services or to book an
appointment.
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